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ARMADA ATHLETICS NETWORK
MINUTES OF MEETING 
AT CENTRAL PARK HUB on 11th NOVEMBER 2024 (6.45pm)
Present: Richard Warne (Plymouth Harriers (Chair); Emma Mcardle (Plymouth Harriers); Keith Reed (EVH); Paul Crutchley (COPAC), Maggie Bunting and Helen Roper (Tamar Trotters); Sarah Sinclair (Plymouth Musketeers), David McCarthy (Storm)

Apologies; Ruth McCalley); Dave Hatch (Moorhaven):  Mark West (Tavistock); Sean Duggan (Plymstock RR),
Richard welcomed everyone to the meeting 

Club reports

COPAC
Paul Crutchley gave an update on the latest developments at the Brickfields. The old clubhouse and weight rooms has been demolished but the containers still need to be moved to the trackside. Planning permission for the new clubhouse has been submitted and it is hoped that it could be in place by March. The panthers are training in the Albion Marquee and the minors are outside. The sports centre should open at the start of January.
Overall the club is doing well with 350 members and did well in the cross country events held so far. The athletes have been using the Argyle Community minibuses to go to the North Devon League races. Plan is to hold the Spring Warm up at the start of April.
Tamar Trotters 
Club has 180 members. The recent Couch to 5K course has concluded with a new one starting in January. Santa Run being held on 7th December in Saltash.
Club social events coming up. Jacob Landers and Mike Wilsmore doing well in races.
Plymouth Musketeers
Runners at lots of local events, Remembrance run was held on Sat November 9th from Central Park was very successful, raising money for Royal British Legion.
New race director found for Muskies Madness on 31 May 2025. Christmas social event planned.
 
BATS (no report)
.
Plymstock Road Runners (report sent in by email)
The club are in the process of applying for an EA grant that we hope will go through over the next few weeks.
Membership has been steady with between 20 and 30 turning up on club nights

We hope to have at least a few teams up for the Christmas relays. I will advertise to see who is available to marshall.

Belated Club Christmas party planned for 11th January 

Instinctive Sport
No report.
Moorhaven RC 
No report

Plymouth Harriers 
Now up to 140 members with new recruits joining Held Treasure Hunt last week in the park. .
Their race is on Sunday October 20th in Central Park.
Tavistock AC (report by email)
Last week, as a TAC Committee, we discussed changing the potential date of the Tavy 13 from end of March to June for a number of logistical reasons.   We are keen not to conflict or compete with any other regular events proposed by Armada Clubs, so would be good to understand proposed schedule of events from other Clubs for 2025, and then we can see how things might best fit.
Plymouth Tri Club 
No report.
Erme Valley Harriers.
AGM being held this week. Club going well with lots on new juniors. Did well in first Sportshall fixture. Senior athletes have had a lot of success recently with new age group club records.
Christmas do planned for 14th December.
STORM 
Club going well with new members coming along. It was felt that some of this could be attributed the high numbers at Parkrun. Athletes are taking part in more events and the club held a very successful weekend trip to Bournemouth recently. They also attended the Remembrance run in Saltash. Recent visit from Andy Mans club was a success.


Finances
Balance healthy- we did OK from Armada 5K races. Bough new laptop for chip system.
Trying to resolve the issues with the No2 account to transfer money to COPAC clubhouse fund.
Clocks/Equipment 
Both clocks should now be in the temporary store at the Brickfields.
Equipment can be accessed but people need to be careful.
We will do a proper inventory when it is put back into the container.

Coaching and Officials Courses
All future courses are online here https://www.athleticshub.co.uk.
There are plans for a Race Directors course in Plymouth in March..

Armada 5K Series 
The 5K series went well at Saltram. Keith held a meeting with Saltram about 2025.
The course will be the same as planned developments to paths will not start until 2026.
.

Chip Timing System 
System worked well at the Plymouth Harriers race and the Tavi 7. Thanks to Daz for running the system at both events. We will hold a training workshop in the New Year to help clubs.
Grand Prix 2024
The final standings are on the website. Awards are ordered and will be presented after the relays on 15th December.

Christmas Relays
Planned for 15th December. License granted. Confirmed change £10 for all clubs. We are starting at 12 noon to avoid Reindeer Run. Marshals required (1 per club min) 
Entries are pen.


AOB          

Congratulations to the winners and runners up from the Network clubs at the SW Regional awards held on Saturday 28th September. 
Paul C said the best time for clubs to use the track in a COPAC session on a Wednesday.
We need to look at a register of athletes attending the Armada session on a Saturday.
This may have to wait until the clubhouse is finished.
.

      
Date of next meeting Monday 13th January in Central Park Hub 6.15pm (note earlier start time)
Keith Reed 
Nov 2024
