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ARMADA ATHLETICS NETWORK
MINUTES OF MEETING 
AT CENTRAL PARK HUB on 9th SEPTEMBER 2024 (6.45pm)
Present: Richard Warne (Plymouth Harriers (Chair);); Keith Reed (EVH); Paul Crutchley (COPAC), Maggie and Colin Bunting  (Tamar Trotters); Sarah Sinclair (Plymouth Musketeers), Dave Hatch (Moorhaven); Sean Duggan (Plymstock RR), David McCarthy and Keith Cooling (Storm)

Apologies; Ruth McCalley); Jim Medhurst (BATS); Simon Barrett (IS), Mark West (Tavistock)
Richard welcomed everyone to the meeting 

Club reports

COPAC
Paul Crutchley gave an update on the latest developments at the Brickfields. The final SLA has been signed and will be agreed with a side letter relating to the delays in the sport hall rebuild. Unfortunately due to power issues the sports hall will not open until January. This means the Minors group will have to train on the track throughout the autumn.
This will have a detrimental effect on the club’s Sportshall teams. The side letter outlines the mitigating effects put in to help the club by PAFC.
The club has awarded the contact for the clubhouse next to the track. This will hopefully be done by the new year. The containers will be moved to the trackside as well and have already been emptied.
Overall the club is doing well with 300 members and has had a very good Track and Field season.
Tamar Trotters 
Club has 180 members. A new Couch to 5K course has started. Club is hosting the Armada 5K this week. Club is struggling to put on social events for members.

Plymouth Musketeers
The clubs memberships stands at 173. They were successful in obtaining a club development grant from EA to improve website. Date for Muskies Madness is 31 May and a race director has been found. Runners at lots of local events. Away day to Torbay Half planned, Remembrance run being held on Sat November 9th from Central Park.

BATS (no report)
.
Plymstock Road Runners
The Muddy Duck race went well despite the weather. Looking at alternative race HQ for 2025.
Members have enjoyed recent races. Breakfast runs still popular.

Instinctive Sport
No report.
Moorhaven RC 
Dave Hatch asked about support for the PAFC Fun Run on October 13th. Agreed to publicise
Plymouth Harriers 
Now up to 140 members with new recruits joining Held Treasure Hunt last week in the park. .
Their race is on Sunday October 20th in Central Park.
Tavistock AC 
No report.

Erme Valley Harriers.
The 3 Tops Fell races on 7th August went well with record entry. 
Overall it has been a quiet time recently but the numbers at junior training increased rapidly last week. Still need to recruit new coaches. AGM in November.

Plymouth Tri Club 
No report.
STORM 
Unfortunately the race planned for 2024 had to be cancelled due to permission issues but will be put on in 2025.
The club enjoyed hosting the Armada 5K. Club membership stands at 172. Keith Cooling is the new Vice Chair. Club is going to celebrate its 10 year anniversary.

Finances
Ruth McCalley has sent out the subs reminders and contacted John Smith about transferring money from second account to COPAC to help fund clubhouse. Both Tavi and EVH have received bills for Chip use from their races. Accounts being finalised by Mayers and will be published.
Clocks/Equipment 
The container is now empty and everything is in temporary store at the Brickfields.
It is not very accessible so we will need to visit with a view of tidying. Date TBC.
Coaching and Officials Courses
All future courses are online here https://www.athleticshub.co.uk.
There is a SW Coaching and Officials Development day at Yeovil on Sunday 29th September. Poster circulated.

Armada 5K Series 
5K series has gone well at Saltram. Last one on 11th September.
Thanks to all those clubs who have marshalled. We planning to hold a meeting with Saltram about 2025
.

Chip Timing System 
System worked well at Tavi Relays. To be used at Plymouth Harriers race.
Grand Prix 2024
The up to date standings are on the website. This week’s 5k is the next one followed by the Harriers race and the Tavi 7. Agreed to give an award for approx. £10 at end of season.

Christmas Relays
Planned for 15th December. Confirmed change £10 for all clubs. Possible later start due to club hub being booked.
AOB          

SW Regional awards on Saturday 28th September. This will be preceded by a conference (open to all).
Westward League at Newnham on Sunday October 6th – Marshals needed form Armada clubs.
Armada Team finished 2nd overall in the SW Athletic League.
.

      
Date of next meeting Monday 4th November in Central Park Hub 6.45pm
Keith Reed 
Sept 2024
