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ARMADA ATHLETICS NETWORK
MINUTES OF AGM AND COMMITTEE MEETING 
AT FOULSTON PARK HUB on 12th MAY 2025 (6.15pm)
Present: Richard Warne (Plymouth Harriers (Chair);) Keith Reed (EVH); Paul Crutchley (COPAC), Maggie Bunting and Matt Harries (Tamar Trotters); Sarah Sinclair (Plymouth Musketeers), Rob Felwick & Simon Barrett (IS):); Mark West (Tavistock); Sean Doogan (Plymstock RR): Keith Cooling (Storm); R Ayling (EA) 
Apologies; Ruth McCalley, David McCarthy (Storm); Dave Hatch and Jason Hulcoop (Moorhaven), 
Richard welcomed everyone to the meeting

Chair report


Richard gave a brief report thanking everyone for their efforts and especially Keith & Jayne Reed for the 5K races and the Grand Prix.

Also thanks to Ruth our treasurer for all her hard work.
The positive points have been the turnout at the 5K races and  the return of a couple of races returning to the Grand Prix. The negatives are the decline in external use of our chip system. Overall it was a good year.

Finances and set subs for 2025/26
Ruth was unable to attend but will accounts have been sent to companies’ house by Mayers.

The second account money has now been paid back into our main account.
Subs were agreed to remain at £40 but clubs will again need to pay an entry fee for the Armada relays this year.
It was agreed we would transfer the money to COPAC towards the new clubhouse at Brickfields.


Election of officers
Chair (Richard Warne), Treasurer (Ruth McCalley) and Secretary (Keith Reed) were proposed by Sarah Sinclair and seconded by Mark West. All three were voted in unanimously.

The AGM closed at 18.35, We were then joined by Richard Ayling who is the Club Support Officer for England Athletics covering the South West region.
Club reports

COPAC
Paul Crutchley gave an update on the latest developments at the Brickfields. Work is progressing well, and the Sports Hall is excellent. Planning permission approved for new clubhouse but order delayed awaiting sorting of site and moving of containers. Spring Warm went well on 6th April and there will be a Devon Open on 8th June.
Club membership is at 330. Annabel Fasuba continues to set new records.
Tamar Trotters 
Club has 143 members. Saltash Half was held on 4th May but entries were a bit down. 
Need to encourage better support for Mag 7. Ollie Oldfield ran 2.37 in London
Jacob Landers won the Plymouth Half. Also members representing GB at Triathlon.
RA suggested that they should consider a possible nomination for Community Project in EA awards for their excellent link with local community groups
Plymouth Musketeers
Currently club membership renewals are coming in. AGM to be held this week.
Could be a new chair at next meeting. Muskies Madness planning going well.
Club runners continue to do well and support local events.

BATS (no report)
.
Plymstock Road Runners 
Not much to report for the Road Runners. Numbers are still good with 25 plus regularly attending our Thursday club nights, and a great club turn out for the Plymouth Half, 10k and 5k yesterday. We are also expecting a good turn out for the Ivybridge 10k. We are still struggling to get any members involved in EA LRF and Coaching courses unfortunately. We are looking forward to marshalling the Saltram 5k race in June.
Confirming also there will be no Muddy Duck this year - we hope to come up with a new race for 2026.

Instinctive Sport
The AGM was held on 11th April, Rob Felwick is now Chair. Currently at 37 members.
Club Grand Prix going well.
Moorhaven RC 
No report

Plymouth Harriers 
The club is doing well. Good results in London and at Plymouth Half. Four athletes took part in the County Track and Field Championships.. Club race to be held on 12th July with a 6pm start.

Tavistock AC 
Mark West gave a report. Club currently building resources to ensure that track can be maintained at the level required. Talking to potential sponsors. Monthly 5K ongoing. The June event is in the Armada GP. Relays also coming up in July. No Tave 13 this year due to.  route issues however it may return in 2026. Tavi 7 in October to include Ross Shield again.
Devon Open on Aug 3rd. The club does need to recruit new volunteers. (see RA notes)
Plymouth Tri Club 
No report.
Erme Valley Harriers.
Entries have now increased significantly for the Ivybridge 10K on Sat17th May.
All going well in the club. Athletes continue to do well in races including London, Newport and Manchester marathons
EVH relays on 27th June and Fell race on 6th August.
STORM 
Welcome to new chair following their recent AGM. Membership at 170. Good start to club’s 10-year anniversary. Held run with 150 attendees. Runners at numerous races including Chicago and Boston. New walking group set up.
Storm the Fort race confirmed for 14 September.
.
Finances
Balance healthy. See AGM report
Clocks/Equipment 
All kit now back in container, There are sone kilometre markers missing (found after meeting).
Kit will be used for Ivybridge 10K and Muskies Madness.
Coaching and Officials Courses
All future courses are online here https://www.athleticshub.co.uk.
There are still plans for a Race Directors course in Plymouth, looking at dates.
Discussions were had with Rich A about the way course are put on (see follow up notes)
Armada 5K Series 
April event went well hosted by Storm in ideal weather. Numbers were good.
Next one on Wednesday hosted by Plymouth Harriers.
.

Chip Timing System 
System next to be used at Ivybridge 10K New encoder is working on new laptop. Will need to buy new chips later this year. We still need to hold a training workshop soon to help clubs.
Agreed to increase costs after Aug 1st to 50p per chip after Aug 1st when we will ned to buy more credits.
Grand Prix 2025
New dates and format for 2025 agreed. Updated after two events.


Christmas Relays
		To be held on 21 Dec 2025.


	


	
	

	
	


	 

R Ayling sent these notes after the meeting

Good to see you both on Monday and thanks for showing me around the Brickfields site & inviting me to the Armada Network meeting. It was great to be able to engage with multiple clubs.

 

Please see some info below that may help with notes going out to clubs.

 

Regional Volunteer Awards:
As discussed during the meeting, the regional volunteer awards are back for 2025! This year you can highlight the achievements of clubs, coaches, officials and volunteers through our 7 unique categories. You can also highlight the contribution your club are having with the local community through our community project of the year category. Full details about the awards can be found HERE. 

 

Please note the closing date for nominations is June 9th. 

 

Club Improvement Funding:
EA have a club improvement fund. Clubs can apply for a grant of up to £500 to develop their club. Previously we have supported applications to train coaches/officials, improve club websites & invest in club equipment. This fund will go LIVE again in the Autumn and we would encourage clubs to submit an application. Further info can be found HERE
 

Save the Date:
On Saturday 27th September, the South West Regional Council and EA will be hosting a regional forum. The forum is in Exeter at the Devon Hotel and will run from approximately 1:30 – 4:30pm. These forums will focus on networking & collaboration, meaningful discussions, club feedback & updates/insights. Further details can be found HERE. Please can you encourage representatives from your club to attend? A booking link will go live soon..

 

Further Support for the Armada Network:
During the meeting I feel that there are 2 key ways that I can support the network:

1. Local Courses – Based on the feedback from the clubs within the Armada network, it sounds like there is a real desire to have courses in the local area. As I suggested in the meeting, I think the starting point is for all the clubs to identify their needs and people within their club who will commit to a course. Once we have this info, Keith and I can work with our coach education team & explore the options available? I spoke to my colleague Barry Hopkins yesterday and he was advising that there was an event directors course that was held in York recently with 17 attendees! Please can anyone interested in doing this course please click HERE to express an interest in doing it and we can use this as a starting point to identify demand? 

2. Support from me – Within my objectives is a focus around hosting club forums and also providing advice and guidance to clubs. I’d be happy to arrange a session for the clubs involved in the network where a couple of club representatives attend? We could identify a key topic and look at sharing best practice with one another. Based on the feedback on Monday evening, I wonder if exploring volunteer experience/recruitment and reward/recognition may be a good option? I’m receptive to any ideas you have around this. 

 

Please let me know if you need any further info 

 


AOB         
None raised 
      
Date of next meeting Monday 7th July in Central Park Hub at 6.15pm 
Keith Reed 
May 2025
