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ARMADA ATHLETICS NETWORK
MINUTES OF COMMITTEE MEETING 
AT CENTRAL PARK HUB on 1th SEPTEMBER 2025 (6.15pm)
Present: Richard Warne (Plymouth Harriers (Chair) Keith Reed (EVH), Paul Crutchley (COPAC), Maggie Bunting and Eve Tandy (Tamar Trotters), Sharon Dunridge (Plymouth Musketeers), Rob Felwick & Simon Barrett (IS), Sean Doogan (Plymstock RR), David McCarthy (Storm), Darren Williams (Plymouth Musketeers) Richard Ayling (England Athletics)
Apologies; Ruth McCalley, Dave Hatch and Jason Hulcoop (Moorhaven), Mark West (Tavistock)

Richard welcomed everyone to the meeting and thanked Richard Ayling for his attendance. The clubs were asked to submit a summary of issues facing them and a brief development plan.

Club reports

COPAC
The main issue is a lack of coaches. They hope to recruit new/young athlete parents as CA and then onto AC. FB promotion had very little response!
No recorded or written development plan. The club needs new blood to move forward as existing coaches get older and older! One thing having a plan another thing implementing it and making it work.
The new clubhouse is key and when it becomes a reality, it will be a hub for all athletic development in the local area. It will be an asset to facilitate training and competitions.
It is hoped that a resolution will be found very soon to the issues surrounding services which is holding things up.

Tamar Trotters 
Club is going well with new members coming along. The plan is to recruit new LIRFs and develop as CIRFs. Need courses locally and support for those on the course. New C25K course starting
Their goals are as follows

· Increase membership numbers
· Increase capacity of club

· Greater involvement in races

Plymouth Musketeers
Since the changes in the club committee the priority has been to restore some things that had slipped within the club. A survey had shown the areas for concern.

The main one is the website which is about to be relaunched.
Numbers at training are returning and there are plans to recruit new members via various sources. It is also a priority to recruit volunteers. The walking group are a good vehicle for volunteers.
The club have a good incentive for leaders with reductions in membership fees for those who help. Structured training available but technical sessions tend to be less popular.
Good pace group offer for groups led by leaders.
Need to address the demise of social events within the club.

Plymstock Road Runners 
A brief summary was given by Sean at the meeting. They do have lots of positive things going on and are recruiting new runners.
· At the moment because of slightly lower club member numbers, we are struggling to recruit new volunteers. I have recently started the LiRF course, but at present, PRR does not have any EA recognised coaches or leaders in running fitness.

· The club have no current development plans for coaches due to the lack of volunteers.

· It would be good to use the new development at Foulston Park. We will need to find out what facilities are available at the COPAC clubhouse to ascertain how they can benefit our club.

.

Instinctive Sport
The club are financially stable and have a good base at Heles school. The demographics are largely older runners many of whom have been with the club for a while. Plan is to recruit new younger blood by improving the offer to runners.
Moorhaven RC 
No report

Plymouth Harriers 
New members coming in including a number of students. Very good use of social media including Instagram. Good offer to new recruits including 4 weeks free and varying pace groups.
Need a few extra leaders and coaches. Sessions are well structured with speed sessions as well as social runs.
Tavistock AC (given by email)
Priority areas for focus are Coaching Assistants and Athletic Coach (Speed, Throws and Jumps), we have lots of LIRF run leaders and more experienced coaches, but with numbers growing in groups need Assistants to help main Coaches, and also Athletic Coach for succession planning purposes.   We have 2 people who we are slowly trying to develop as Run Directors for future – who will start on Tavy 5 first on a rotational basis, but would love to support them with courses, mentoring.   We then have some roles we have created as a committee that have been vacant so far, that we would like champions for: Catering Lead (to support this area when we run events); Volunteer Co-ordinator (to work with Run Directors).  

Main aims

To work with partners, funders, and local business to ensure that we can continually invest and sustain high quality athletics facility for Tavistock and wider area;

To support all members of the community in being able to pursue and enjoy an active lifestyle through participation in sport.
To provide pathways and coaching that will enable our athletes to develop and compete across a range of different track, field and running events.
To create opportunities for young people (16+) and adults to learn new skills, qualifications through volunteering and coaching
Plymouth Tri Club 
No report.
Erme Valley Harriers.
Main issue for the club is recruiting new junior coaches and run leaders.
The club has a good committee with a mix of experience and enthusiasm.
The other main area for development is facilities at the Rugby Club where there is no real changing option for runners.
This needs to be resolved as winter comes.
The junior section would not survive if we moved to Plymouth although more use of the track would be a good idea.
STORM 
*Where and how do you plan to recruit new volunteers and in what areas.

At Storm we like to give our members the opportunity to put themselves forward to

take on a volunteering role but also have a clear succession pathway from being a

standard runner to becoming a qualified coach.

Run Buddies (Helpers) - We have a fairly constant stream of new runners and

members at the club, so we tend to encourage our leaders to keep an eye out for

anyone who they believe has a good supportive nature or shows leadership skills.

We have guidelines written in our club docs where to become a buddy, they would

need to have been a member of Storm for at least 6 months. Buddies are also

invited to give an expression of interest in being a buddy and send a message to a

committee member. This spring we recruited a handful of new buddies who each did

a couple of “shadow runs” alongside one of the more experienced buddies in order

to get a feel for the role.

Run Leaders – Our Leaders are recruited from our pool of Buddies. As time goes on,

we lose leaders here and there due to injury or interest in running, so we are always

on the lookout for the next crop of leaders within the club. The committee will speak

with the leaders and ask for nominations to be put forward for the leaders course and

discuss with their own opinions at committee meetings. Again, we take on board

expressions of interest from those who are aspiring to become a leader too. We

have recently recruited 3 new leaders who are just finalising their qualification with

the online classroom. This year we had a member return after a few years out who

has now updated his leaders license and we have had one of our committee

members put themselves through the course, so we have 5 new leaders pretty much

ready to go.

Run Coaches – We are currently down to one active coach within Storm and are

actively recruiting for 2/3 more. These will come from our Leaders Pool, and we have

asked for leaders to show an expression of interest. We also have a lead coach, Bee

who will give her thoughts on who she believes will be best fitted to the roles. In the

past our coaches have each had their own niche so we will be asking prospective

coaches what they feel they can add to the club experience for our members. Point

of note – Finding local courses is a challenge for down this way. A Plymouth based

course would be the ideal!

Other volunteering roles such as Committee roles are up for renewal Bi-Annually.

Members can put their names forward to be selected and if multiple applicants come

forward for a particular role their will be a membership vote. At the last AGM we

voted in a new position to the committee which was a Vice Chair role. The current

committee believe that the more people we have involved in club governance in key

roles, with the right succession planning, the likelier it will be that we will have a

successful future and the club will continue to thrive.

*Does the club have a development plan going forward and if so can you

outline the key objectives

Storm is always keen to attract new members and offer a welcoming, supportive

space to the running community. We’ve learned a lot as a club over our first 10 years

and like to think we offer something for everyone these days. The club has turned a

corner within the local running community in recent years, building up great

relationships with our neighbouring running clubs and aspires to be one of the

leaders within the running community.

The development plan for the near future is to continue to build our profile across the

city, focussing on the fantastic community/charity efforts that we try to achieve

monthly as well as playing a key role in keeping Plymouth active and fit as one of the

largest running clubs in the region.

As mentioned above, We are looking to recruit 2/3 new coaches and believe this will

enhance our members experience and the kind of sessions we can offer. If the

experienced is enhanced for our members, its felt it will lead to increased numbers

as word will spread as people see the new things we are offering.

Key objectives for Storm currently are retaining the wonderful core membership

which we have built and ensuring their needs are met. We will be doing this by

having plenty of additional sessions to our club nights from things like, additional

walking groups for those struggling with their mojo right through to intense speed,

strength and conditioning sessions for anyone looking to improve times and fitness

etc. On top of this we are a very social club and we have great friendships built up

over the years due to plenty of social events and away days, so we will look to

continue this with our social committee always coming up with new exciting ideas.

The main objective for Storm in looking to develop the club for the future is to tap into

what has made the club a success in previous years, learn from it and nurture the

way the club grows continually. We continue promote our club ethos consistently to

make sure the message stays at the forefront that Storm is a Supportive,

Motivational and Inspiring group in which to do your training.

*How might the new development at Foulston Park help your club (particularly

the COPAC clubhouse).

We are actively seeking somewhere to stage our winter circuits sessions on a

Saturday morning so this could be a good option if there is an indoor space

available. We are currently using Sir John Hunt which is expensive and not ideal. We

make a small loss on this each week.

With the additions to our coaching team potentially coming soon, there is a real

desire to get some of our runners back on the running track. We haven’t seen a lot of

this since the demise of the armada track sessions but it would be great to be able to

get this back on track (excuse the pun) maybe with a joint club effort as before by a

few different coaches.

I am unsure of the plans for the Copac clubhouse, however, once a month we host a

social after the club night finishes where we head back to a club house (Woodland

Fort) for a drink, some club news and a few awards. The clubhouse if available for

bookings may be an option for us to utilise for these evenings.

Two general things which the group should look at are the Sat morning track sessions and the use of social media. We will need a plan for this.

Finances
Healthy balance. Invoices to be sorted for Chip use. Money to be transferred to COPAC once issues sorted.
Clocks/Equipment 
Clock and Kit will be used for Storm Race. Old clock has been repaired
Coaching and Officials Courses
All future courses are online here https://www.athleticshub.co.uk..
Further discussions with Rich A about courses were held and we need a firm plan.
Armada 5K Series 
Final event this week hosted by Tamar Trotters. Numbers have been good and so has the weather. Invoice requested from Saltram.
Chip Timing System 

System being used at Storm race and Tavi 7. Daz has in hand.
Grand Prix 2025
Going well. Updated with just two events to go.
Christmas Relays
To be held on Sunday 14th Dec. Keith to contact Plymouth City Council. Hub is booked.

	


AOB         
Keith reminded everyone about the Westward Cross Country League fixture in Newnham Park and that he will need help with both events held in Plymouth from Armada clubs
      
Date of next meeting Monday 10th November in Central Park Hub at 6.15pm 
Keith Reed 
September 2025
